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General information about the scenario

	
1.1.2
	Title
	A name given to the scenario. 
	Student Mentoring
	

	
	Language
	The Language of the title
	English
	

	1.1.3

 .   
	Description
	An account of the content of the scenario. 
	Students link to a discussion forum (from another service in the NIIMLE portal) where they can communiate with actual academics from the course they are interested in.
	

	
	Language
	The language of the description
	English
	

	1.1.4


	Date
	Date Created
	9 September 2004
	

	1.1.5


	Language
	A language of the intellectual content of the resource.
	English
	

	2.1
	Creator
	A person or entity primarily responsible for making the content of the resource.
	Maureen McKee
	

	1.2.2
	Audience
	The intended audience for this scenario.

Note all the scenarios should be written for the audiences listed by default but you may wish to add in further types of audience, for example “employers” or more specific types of audience “teachers responsible for careers guidance”  The project will use this information to propose an extended vocabulary for audience.
	Academics engaged with specific pilot subject courses (multimedia, hospitality & catering / leisure & tourism.

Learners or prospective learner interested in these pilot subject courses.
	

	1.2.4


	Source
	A Reference to a resource from which the present resource is derived/linked to, if any
	http://www.niimle.ac.uk
	

	2.7
	Other Contributors
	
	NIIMLE project team
	


I. The policy and practice context in which the scenario was developed

Enter here brief details of the background, in particular the needs driving the development of the process.  You may wish to say whether the practice being developed arises from a formal policy, and whether it builds on existing paper based practice 

When NIIMLE originally submitted an application for funding to JISC, one of the services proposed was student mentoring.  Currently although students can access the FE/HE institutions’ web, they would need to do this each time for every college.  In practice, to get further information, students would need to contact the college or academic by phone or e-mail.  
The main need driving this service is directed at the student.  The service should make it much easier for students to get information from one location (the NIIMLE portal) and also aid retention of students on courses.  From the mentor’s perspective the service should eliminate the need to reply to frequently asked questions as a section will be provided for this.  They will also have the opportunity to participate in a discussion forum, which again should save time and enhance the quality of the marketing of their courses.  

For some students accessibility issues associated with using the phone make it impossible to get information through this method.  The NIIMLE allows students to select user preferences by changing the skin they view each time they access the portal.  This enables them to change background colours and increase font size which currently is not available through many of the college web sites.  
II. The flow diagram

Enter here a simple flow diagram with reference numbers to link it into the text provided in the next 2 sections.  Some of the key sections of the diagram may represent more detailed use cases of how an e-portfolio is used. 
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III. The Scenario

Enter here the text of the scenario told from the perspective of an external narrator linked by reference numbers to the flow diagram and the next section.

The NIIMLE project will provide a mentoring service for students from all FE (See A in the flow diagram) and HE (See B in the flow diagram) institutions in Northern Ireland, delivered via a personalised web portal.  During the pilot stage (up to July 2005), the project will use multimedia, hospitality & catering and leisure & tourism students from all the institutions.  The mentoring service will be linked to the pathway service, where students can get information on courses they can progress to from their current course.  
Academic staff teaching on multi media, hospitality & catering and leisure & tourism will act as mentors for their own courses.  (See C in the flow diagram) Students from any of the FE/HE institutions can access information about the courses via the portal and this will aid progression with lifelong learning.  Students can also contact the mentors for additional information before enrolling on a particular course.  The mentoring section will provide a list of FAQs as well as a discussion forum where the student can post queries that the mentor will reply to. 
Students will enter the FE/HE institutions from a range of backgrounds, for example students aged 16 – 18 just leaving school may enter FE (see D in the flow diagram) or this age group may go directly to university (see H in the flow diagram).   More mature students enter FE for the first time, having left school a number of years (see E in the flow diagram) or those already at FE may move on to another course, either in the same institution or another (see F in the flow diagram).   Because of the necessity to keep skills up to date, students now return to FE from HE (see G on the flow diagram).  Students who enter HE may come directly from school (see H on the flow chart) or after completing a relevant course in FE (see I in the flow diagram). 
Students gain access to the system by logging on with their current username and password provided by the institution.  They will be able to change the skin on the portal, which will include the mentoring service section.  This means they can change the background colour of their view of the portal and enlarge the text fonts.  One issue highlighted is the fact that the mentoring (discussion forum) software is a separate piece of software from the portal but will be installed as a portal channel.  Many accessibility issues will be associated with the software used for the mentoring section and what it allows.  

Information displayed will be compatible with screen readers such as JAWS and will display ALT tags, for example adding text descriptions to images.  Other issues such as using keyboard instead of mouse will be examined by the college and in many instances dedicated computers with software dealing with disability issues will be installed.   
This service will aid student retention since students will be more likely to enrol on the most suitable course. 
IV. The same narrative told from the perspectives of different actors.

Enter here the text of the scenario told from the perspective of two or more stakeholders, one of whom must be the learner.  Each of the sections making up these narratives may represent individual use cases which you have or will be developing.  You are welcome to provide links to any resources you may feel to be relevant.  For groups developing scenarios collaboratively this is a good workshop exercise.
	Learner’s Perspective
	
	Mentor’s Perspective (Academic)
	

	I’m in the final year of my FE course and want to go to university.  I log onto the NIIMLE portal using my current username and password from my college and select the pathways service.  From here I can view details of courses I can progress to in HE institutions. Each course is supported by an online mentoring service where I can link directly to an academic in a discussion forum. I can also drill down to the FAQs section relating to the course for answers to the most common queries.

	D
or
F
	I maintain a FAQs section of the mentoring service.  This assists students in making decisions if they want to sign up for my course.  It also saves me time as I don’t need to answer the same query more than once.
	C

	When my current HNC course in multi media has ended I want to apply for a higher level course still in FE.  Through the NIIMLE portal I can get details of courses in FE institutions in Northern Ireland.  To help with my decision, I can enter the discussion forum via the mentoring service.  

	F
	I facilitate a discussion forum related to my course.  Students can post a query and I will respond.  The queries remain for other students to view and they can also comment to student as well as my posts.  
	C

	Through the portal I have spotted one particular course that I am interested in but still have an unanswered query.  Through the mentoring section I can post my query to the mentor.  

	D, E, F, G, H,I
	As above
	C

	I log onto the NIIMLE portal but cannot view the information displayed clearly.  By selecting the preferences tab I can change the background colour and enlarge the fonts.  These preferences will be saved and displayed each time I enter the portal. 
	D, E, F, G, H,I
	As example D for the learner – also applies to the mentor
	C


V. A list of stakeholders

Enter here the stakeholders involved in the scenario and what each wants from the service.  By adding in attributes and comments you can capture some of the information on which more formal representations of the scenario may be based.

a) Main types of stakeholder

	Stakeholder
	What the stakeholder wants

	Student
	The student wants to be able to get information on any FE/HE course in Northern Ireland from one location (or at least it appears that way).  They want to ensure that they enrol on the right course and not change their mind half way through term. By entering the discussion forums and reading the FAQs should get all information they need on a course. 
Attributes: Student; Course; FE_Institution; HE_Institution



	Academic (Mentor)
	Instead of the academic (mentor) constantly being contacted with the same queries they want to be able to show a list of the most frequently asked questions relating to their course.  They would also welcome the opportunity of hosting a discussion forum that helps ensure they get the right students on their course.  Student retention is very important and they don’t want students dropping out of the course after or during the first term. 
Attributes: Mentor; Course; FE_Institution; HE_Institution


	
	

	
	

	
	

	
	

	
	


b) sub types of stakeholder

	Sub types of stakeholder: -

	Wants: -

	Administrator

	Currently courses may have administrators who act as a contact point for students.  Possibly they will also have log in details to the system and may be involved with discussion forums and updating the FAQs section.  The administrator wants to save time by not constantly answering duplicate queries and both the FAQs and discussion forum should facilitate this. 
Attributes: Administrator; Course; FE_Institution; HE_Institution


	Course Funder

	The student mentoring section helps encourage retention on courses.  Course funders want students to complete courses they have funded
Attributes: Funder; Course; FE_Institution; HE_Institution


	Institution’s Marketing Department

	The mentoring service could help facilitate marketing of courses.  If the FAQs section is kept up to date and the discussion forum frequently visited, this could encourage students to enrol on the course. 

	
	

	
	

	
	

	
	


VI. A list of other actors 

Enter here information about any other people or systems which play a role in the scenario, but have no interest in its outcome, for example a human or electronic filing system.

	a) 
	Server provided by NIIMLE in each institution

	b) 
	NIIMLE portal

	c) 
	NICIS system

	d) 
	NIRAN system


VII. Definitions of terms

This is not intended as an exhaustive definition of all the terms used in the scenario, but as a means of ensuring that terms which are used in a specialised way are easily understandable by other readers in different contexts.  However, you are welcome to offer your own definitions of key terms. One specific intention of the scenarios is to help develop vocabularies which can define the different aspects of e-portfolios.

“Mentors”
Academic staff who teach on the course in either a FE or HE institution in Northern Ireland. They will be able to provide information on their course to students, either on FAQs section or through a discussion forum. 
“Students”
 Learners enrolled on a course either at FE or HE level. 

“NICIS”

The Northern Ireland College Information System.

“NIRAN” 
Northern Ireland Regional Area Network
VIII. References and Bibliography

Add here references to other resources and more general materials which other practitioners may wish to follow up.
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� Each of these learners might be the subject of a more specialised scenario.
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