A Framework for the Pedagogical Evaluation of VLEs
In 1999 JISC commissioned Oleg Liber and Sandy Britain, then at Bangor University, to write a report on the pedagogical evaluation of the then emerging Virtual Learning Environments
. At that time very few institutions had taken the step of acquiring VLEs for institution wide use, and so it was felt that a tool that focused on pedagogy and provided a means of assessing the educational possibilities offered by VLEs was needed. 

The report employed two models from cybernetics to enable such evaluation. The Conversation Model
 as elaborated by Diana Laurillard
 provided a framework for evaluating how a VLE supported interaction between teacher and learner. The Viable System Model
 permitted the analysis of the organizational and structural opportunities afforded by VLEs. These models were explained in the report and applied to several of the emerging new learning environments in order to provide examples of their application. Feedback indicated that the report was timely and fulfilled a need.
Four years on the situation is quite different. VLEs are commonplace, having been adopted by many institutions. Clear market leaders have emerged, new systems have come into being, and some have disappeared. Many institutions have insisted on a single VLE being chosen and used across the institution, and reactions to them and their utility have been mixed. New learning environments (e.g. LAMS
) and frameworks (e.g. OKI
) are emerging and are attracting interest as people become increasingly aware of the limits of first generation VLEs.

As a consequence of these factors the report is being updated to reflect the new situation. Instead of focusing on the evaluation of VLEs, the report encourages the use of the models to develop requirements and identify what people would ideally want from VLEs that support how they want to teach and learn. The models themselves have been elaborated in more detail, and have been applied to several systems, focusing on new or yet to be released systems and frameworks.

This workshop will:

(a) present an overview of the key ideas in the new report

(b) provide a facilitated application of the framework to participants’ own experiences of using VLEs
(c) explore the extension of the model for building scenarios and identifying requirements.

� Britain, S. & Liber, O. (1999) A Framework for the Pedagogical Evaluation of VLEs, JISC Report 041 http://www.jisc.ac.uk/index.cfm?name=project_pedagogical_vle


� Pask, G. (1976). Conversation Theory: Applications in Education and Epistemology, Amsterdam, Elsevier 


� Laurillard, D. (1993) Rethinking University Teaching, London ; New York, Routledge.


� Beer, S (1981) The Brain of the Firm, Chichester, Wiley


� Dalziel, J. (2003) Implementing Learning Design: The Learning Activity Management System (LAMS), http://www.estandard.no/docs/ASCILITE2003_Dalziel.pdf


� OKI – The Open Knowledge Initiative, http://web.mit.edu/oki/





